[bookmark: _c9w61ra0fdln]Platypus Digital - 
[bookmark: _q7l29r82bhcf]digital strategy template

[bookmark: _9n86quffiyaq]Introduction
Charities need a clear and actionable digital strategy to make the most of digital channels.

Our template provides a framework for developing a comprehensive digital strategy, covering key areas such as vision and mission, strategic priorities, goals, the role of digital, audiences, channels, tactics, and enablers and assumptions.

Read our blog post for full guidance on completing this template.

[bookmark: _mgml7n8ud2y6]Vision and mission 
State your organisation's overarching vision and mission, providing the foundation for your digital strategy.

	




[bookmark: _pirn5nmgurki]Strategic priorities
Identify the strategic objectives that are most relevant to your digital efforts and will guide your work.


	




[bookmark: _4um81w9gwh8t]Goals
Set specific, measurable, achievable, relevant, and time-bound (SMART) goals that align with your strategic priorities.


	




[bookmark: _jkhlhf8gouh]The role of digital
Define the scope and purpose of digital within your organisation, including the channels and tools you will use.

	




[bookmark: _d9dpnx4rv8or]Audiences
Describe your target audiences, their characteristics, needs, and behaviours, and how they relate to your digital efforts.

	




[bookmark: _ressq1856rv4]Channels
Specify the digital channels you will use to reach your target audiences and the role each channel will play.

	




[bookmark: _mmhqwf7cp3ez]Tactics
Break down your goals into specific tactics and measurable actions that will help you achieve success.

	




[bookmark: _36f89njv980h]Enablers and Assumptions
List any assumptions and necessary resources or support you need to execute your digital strategy.

	




[bookmark: _f6x8uvttygsq]Notes
This section can include additional information, like the recommended frequency for updating the strategy and items to include as appendices.
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